DRAFT - CONFIDENTIAL - OPERATING BUDGET & DRAFT ACTUALS
WESTMORELAND MUSEUM OF AMERICAN ART
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STATEMENT OF OPERATING ACTIVITIES
Revenues
COVID - related Gifts and Grants (Rec/Pledged in PY for FY 20-21)
COVID - related Grants and SBA Loan/Grant
Gifts, Grants
Membership
Distributed Income
Earned Income
Release from Restricted
Total Revenues and Other Support
Expenditures
Compensation and Benefits
Outside Services
Utilities
Maintenance and Repairs
Insurance
Curatorial
Education
Collections
Special Events
Travel & Entertainment
General Printing & Promotion
Professional Services
Museum Shop
Fundraising
Capital Expenditures
Other
Net Payables

25 Total Expenditures
26

Surplus/Deficit - Operations

27 Beginning CASH BALANCE (adj)
28 Surplus/Deficit - TOTAL (Line 24)
29 ENDING CASH BALANCE AT 3-31-21

A

B

C

D

MARCH YTD 2021
ACTUAL

MARCH YTD 2021
BUDGET

MARCH YTD 2021
VARIANCE

FULL YEAR BUDGET
FY 20-21

95,025
483,159
1,343,503
58,234
277,235
87,479
8,910

95,025
0
1,314,600
69,600
264,000
108,732
24,000

0
483,159
28,903
(11,366)
13,235
(21,253)
(15,090)

2,353,545

1,875,957

477,588

1,285,717
22,114
110,006
84,280
65,628
1,195
4,358
4,804
642
3,817
26,424
38,600
11,146
27,300
31,250
65,202
(35,588)

1,364,481
5,090
120,662
92,045
62,062
2,750
2,400
10,451
13,000
5,285
72,210
38,810
18,255
21,000
28,125
77,846
0

78,764
(17,024)
10,656
7,765
(3,566)
1,555
(1,958)
5,647
12,358
1,468
45,786
210
7,109
(6,300)
(3,125)
12,644
35,588

1,746,895

1,934,472

187,577

606,650

(58,515)

665,165

(286,381)

1,158,769
606,650
1,765,419

1,158,769
(58,515)
1,100,254

0
665,165
665,165

1,119,000
(286,381)
832,619

95,025
1,583,000
95,000
352,000
166,256
36,000
0

2,327,281

1,884,300
14,400
157,239
113,296
77,453
6,645
13,000
11,901
18,065
7,000
89,000
39,250
22,800
27,000
35,000
97,313
0
0

2,613,662

Notes pertaining to the Financial Statements of 3/31/2021

Notes pertaining to the Financial Statements of 3/31/2021
Westmoreland Museum of American Art

These notes pertain to the following financial reports for the fiscal year period ending 3/31/21 (3rd
Quarter, FY 20-21):
Statement of Activities –Operating Results - Actual vs Budget
The numbers presented in this financial package are the preliminary results of Operations of The
Westmoreland through the 3rd Quarter of FY 20-21 (ending March 31, 2021). This statement also
provides the Budget and Budget variances of the cash activities of the unrestricted operations of The
Westmoreland. The report does not include the gains and losses and investment performance of the
Endowment accounts or other restricted account activity. That is provided on a separate schedule.
Summary Comments:
The Westmoreland will finish the third quarter with strong cash flow and exceeding the “Best Case”
Budget for revenues and expenses. Grant support has been overwhelmingly strong and continues to
allow The Westmoreland to meet operating expenses, stay debt free, and continue with the quality of
exhibition, and exhibition and education programming. As reported previously, WMAA has kept all
of its staff on payroll throughout the pandemic despite several closures during the fiscal year.
WMAA received the second PPP Loan of $334,700 in February, 2021 and this loan is reflected as a
grant for internal reporting purposes and is expected to be forgiven by the SBA in FY 21-22.
Total COVID related operating grants received/released in this fiscal year totals $295,000. $200,000
of that amount was unexpected and came from the Commonwealth Cares grant and three Foundations
with whom The Westmoreland has a long standing relationship. The non-COVID related operating
grants received exceeded Budget by approximately $28,000 in this FY, attributed primarily to the
Commonwealth DCED Tourism Grant. Earned Income results lag the Budget due to the continued
constraints on occupancy and gatherings late into the spring.
Expenses continue to trend favorably versus the Budget and restricted funding has helped to cover
some additional COVID related expenses. Although some of the positive expense variances are
timing in nature, expense levels for the Shop inventory, Compensation, and Utilities are all running
below the expected expense levels and total expenses will come under Budget for the full fiscal year.
Operating reserves are approximately 6 times operating costs - providing cash stability as we finish
out the quarter and start to “return to normal operations”. Liquidity has certainly been strengthened
by the receipt of the second PPP Loan, the $1.9 million bequeath and the special COVID-related
grants received.
Overall, a strong quarter for The Westmoreland despite weathering COVID-19 closures. We have
seen continuing commitment and support from the Commonwealth, foundations and members and
restricted funding has allowed us to have unique and directed virtual programming for children and
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adults without using operating funds for the direct costs of those engagements. Restricted funding for
Education programs our internship programs and the Artists in Residence program will allow this
type of programming to continue without financial pressure on our operating resources. From a staff
perspective, we have filled our Director of Learning Position.
Financial Operations: Statement of Activities
Column A –Actual 1st, 2nd & 3rd Quarters incoming cash activities such as grants, gifts and pledge
payments, membership, earned income activities, distributions from endowments and all cash
disbursements for Museum Operations expenses.
Column B – Quarter 3 2020-2021 Operations Budget
Column C –Variance between the 3-31-21 Statement of Activities and the Budget
Column D – Full Year FY 20-21 Budget

Notable variances Include:
Line 1 – Covid Related Gifts and Grants – (Received/pledged 6/2020 for FY 2020-2021)
This line item reflects special COVID related G&Gs that were received or pledged in the last Q of
FY 19-20, and were designated for FY 2020-2021. They were released as Cash Gifts & Grants in the
first Quarter of FY of 2020-2021.
Line 1a – Covid Related Gifts and SBA Loan/Grant
This line item reflects special COVID related G&Gs that were received in FY 20-21, and were
forecasted to be utilized in this fiscal year.
Line 2 – Gifts and Grants
The Gifts, Grants line item has a $29,000 positive variance to Budget. The Commonwealth DCED
grant for $300,000 ($50,000 restricted for development of new website) was budgeted at $100,000.
Due to timing of the expenses incurred for this grant and the grant period of 2 years, $100,000 of the
grant is included in the 2021-2022 Operating Budget. Additionally, WMAA received a $10,000
Buncher Foundation grant and two smaller foundation grants for $5,000 each in the third quarter.
Line 3 – Membership
Membership income appears to lag the Budget expectations but ~50% of this negative variance is
timing and will be made up by the end of the fiscal year.
Line 5 – Earned Income
Earned income for the majority of the FY includes admission donations, Pop-Up art studio tuition,
Saturday Studio programs, Museum Shop revenues and 206 N. Main rental payments. A negative
variance of $21,000 for this income line item is a result of lack of outside rentals and the lack of a
anticipated Museum fundraising events due to State mandates. The Café has remained closed but
will reopen on a limited basis in May.
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Line 8 & Line 9 – Compensation and Benefits and Outside Services
The positive variance of the Compensation and Benefits line ($78,000) is offset by the negative
variance in the Outside Services line ~ (-$17,000) as outside contractors are being used for IT
services and custodial services instead of replacing internal staff positions. Additionally, WMAA had
a director position vacant for several months. Visitor facing staff hours were reduced for the new
visitor hours and reduced event schedules and benefit enrollment was less than anticipated for the FY
due to Medicare options.
Line 10 and Line 11 – Utilities and Repairs & Maintenance
Both of these line items have a positive variance, totaling $18,000 Utility costs are running below
Budget targets by ~$1,000 month.
Line 16 – Special Events
The positive variance is related to the lack of Museum events and rentals. This positive variance of
$12,000 offsets a portion of the negative variance in Earned Income.
Line 18 – General Printing and Promotion
The positive variance in GP& P was a timing variance and marketing will use this budgeted amount
in the 4th Q of FY 20-21.
Line 20 – Museum Shop Inventory
This positive variance reflects the reduced buying of inventory and related consignment fees for the
Museum Shop under the reduced visitation and closures.
Line 23 – Other
The positive variance is $12,600 in Other is the result of expenses budgeted for Professional
Development expenses that were not incurred due to the abundance of free training during the
pandemic and the reduced Service Fees as a result of the lack of programs and events.
Line 24 – Net Payables
This line includes expenses reflected above but not disbursed yet.
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Westmoreland Museum of American Art
Restricted Funds as of March 31, 2021
SCHEDULE A
206 NM Building Reserves
206 NM Security Deposits
Art Bridges I - Virtual Art Camp & Saturday Studios
AB Bridges II - Reopening Supplies & Staff
Art Bridges - Border Cantos
Art Bridges - COVES
Art Bridges - SAAM
Art Acquisition Fund
Art Acquisition Challenge
Adopt A Painting
Bequeath Gift
Bridge
221 CAPEX Reserve
Carter Consulting - Feasibility Study
Conservation/Scaife
Doris Lee Catalog
Doris Lee Exhibition
E.I.T.C.
Excursion Trips - Dallas
Federal Tax Reserve
Fisher Funds 2020 - Intern Program & AIR
Folk Art
VTC - Frick Project Hardware Reimbursment
FW Hillman Foundation - Changing Exhibitions
Joan Smith Gardens
Innovation (McCune Fnd)
Interactive Gallery
Interest Reserve
LHVB Marketing Grant
Opportunity Fund - Border Cantos
PNC - Community Days
PNC Charitable - Family Guide
PPA - Mini Grant Program
PROFDEV - IMLS
Comm Fdn - Public Art Jeannette
Rivers of Steel - Border Cantos
Sale of Art
Virteduc (Virtual Education Grant)
Website Funding
Restricted Balance Total:

$

Westmoreland Society
The Committee for the Westmoreland

$
$

$

3,972
3,623
66
64,008
12,177
1,084
35,000
280
1,940,910
5,100
96,379
134,492
99,582
22,590
2,782
53,995
21,265
7,350
(5,856)
167,747
4,288
86,044
10,000
938
3,363
847
11,967
45,323
8,637
20,435
(4,875)
5,372
7,552
50,000
2,916,437
28,400
16,612

Notes pertaining to the Restricted Financial Statements of 3/31/2021
Westmoreland Museum of American Art
Meeting of the Board of Trustees, April 27, 2021

These notes pertain to the following financial reports for the fiscal year period ending 3-31-21 (3rd Q,
FY 20-21) for Restricted Activity:
Schedules:
Restricted Cash Balances as of 3-31-21 (Schedule A)
The numbers presented in this section of the financial package are the preliminary results of the cash
activities of the Restricted Accounts of The Westmoreland as of 3rd Q YTD (ending March 31,
2021). It includes all restricted activities of donor designated gifts and grants, special purpose
activities deemed “restrictive” due to the nature/timing of the activity, the Westmoreland Society and
The Committee for the Westmoreland. It specifically excludes all activities relating to endowment
restricted activities.
Summary Comments:
Restricted funds are generated via donor specific gift and grant funding, auction proceeds of the nonaccessioned Scaife artwork, and reserves maintained for Operations. Funds are released via
expenditures based on the restrictions of the grant proceeds or nature of the unique
program/fundraiser. Restricted funding is supporting the operational expenses of The Westmoreland
for all exhibitions, virtual programming events, the development of the K-12 video tour platform, the
paid summer intern program, the reinterpretation project, reopening cleaning and cleaning staff
expenses, and the conservation of the Scaife gifts (to identify a few significant projects). A list of the
funds held at 3-31-21 for restricted purposes is included in Schedule A of this package.
Additionally, some funds specific to general operating such as the Capital Expenditure reserve
(“CAPEX”) and the 206 CAPEX reserve are maintained in the Restricted Account as well.
Individual budgets based on the designated purpose of the funds are developed and reviewed in
coordination with grant reporting to funders.
Significant restricted grants received in this period are the RK Mellon $100K grant for building a K12 Virtual tour program/LMS platform, the McCune Foundation $175K grant for programming and
staffing expenses, the IMLS Reinterpretation Project, the $50,000 Fisher Summer Internship and
Artist in Residence Program funding, and the Art Bridges $20K grant for safely reopening the
Museum with adequate PPE and cleaning resources, as well as funding $10,000 of compensation
expense for the Facilities team. Significant restricted expenditures in this period included printing
expenses for the Doris Lee catalog, a $50,000 Website design fund and LMS platform expenses for
the virtual tour program.
The reimbursement funding for the federally funded “Museum Empowered” IMLS (Institute of
Museum and Library Sciences) grant for the Reinterpretation – Professional Development Project
began in the second quarter of the FY. This grant will fund the use of a professional arts educator
2

and professional evaluation specialist to assist the WMAA staff to reinterpret the galleries and the
manner in which the visitor interacts with our collection. The total grant amount is $530,475 (direct
funding of $228,973) and grant funds are distributed through an invoice reimbursement process over
the 2 year grant period.
While all of these funds are designated as “Restricted” for specific purposes, they are also critical
funding sources for the support of the General Operations. Most Restricted funds are expected to be
disbursed in this fiscal year with the exception of reserves, the IMLS grant funding and exhibition
funding for FY 2021-2022.
Additionally, the “Bequeath of Gai Thompson” was received from the distribution/claims process of
three investment funds held by Key Bank. The donor was a friend of the Museum who passed away
in November, 2019 but had not informed the Museum of her planned giving gift. The Museum was
notified of the beneficiary status in the summer of 2020. The total received was $1,941,010.
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FY 2021-2022 OPERATING BUDGET DRAFT
WESTMORELAND MUSEUM OF AMERICAN ART
FY 2020-2021
Forecast

2021-2022
Proposed Budget

STATEMENT OF OPERATING ACTIVITIES
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Revenues
COVID - related Gifts and Grants (Rec/Pledged in PY for FY 20-21)
Gifts, Grants
Membership
Distributed Income
Earned Income
Release from Restricted
Museum Shop
Cafe Sales
Education Programs
Special Events
AOT/Summer saturdays
BAP
Admission Donation
Outside Rentals
Outside Rental Alcohol Packages
206 N. Main
Total Revenues and Other Support
Expenditures
Compensation and Benefits
Outside Services
Utilities
Maintenance and Repairs
Insurance
Curatorial
Education
Collections
Special Events
Travel & Entertainment
General Printing & Promotion
Professional Services
Museum Shop
Fundraising
Capital Expenditures
Other
Net Payables

25 Total Expenditures
26

Surplus/Deficit - Operations

27 Beginning CASH BALANCE (adj)
28 Surplus/Deficit - TOTAL (Line 24)
29 ENDING CASH BALANCE
Operating Cash Reserve

578,184
1,632,428
90,000
360,792

105,000
1,870,000
90,000
435,000

106,753
8,910

338,080
149,006

38,429
0
5,935
3,299
0
0
6,052
0
0
53,038
0
2,777,067

60,000
2,000
8,700
14,000
150,000
10,560
25,000
15,000
50,820
2,987,086

1,803,932
46,349
148,624
116,153
83,293
4,500
10,589
11,900
9,442
6,089
60,000
55,076
22,991
42,000
37,500
105,820
0

2,044,205
35,000
155,000
118,961
85,000
13,000
16,000
16,000
70,335
10,000
123,000
48,000
30,000
39,000
75,000
108,586

2,564,258

2,987,086

212,809

(0)

1,158,769
212,809
1,371,578

1,371,578
(0)
1,371,578

5.7

5.6

WMAA Finance And Executive Committee
FY 2021-2022 Budget Projections

Westmoreland Museum of American Art
Presentation of the WMAA Executive & Finance Committee
FY 2021-2022 Budget Projections
Presented to Board of Trustees on April 27, 2021
Summary of Proposed FY 2021-2022 Operating Budget
FY 2021-2022 Proposed Operating Budget Highlights
Revenues:
1) COVID related Grants (Released in FY21-22) $205,000
2) Gifts and Grants -

$ 1,870K (14% Gov’t, 72% Foundations, 14% individuals)

3) Membership

$90K – same levels as prior FY

4) Endowment

Distributions at 5% for FY; Includes $1.5MM Bequeath in corpus

5) Earned Income

$338K

- Shop revenues
$60K Anticipating reduced attendance
- Events/Programs $176K Significant Spring fundraiser/AOTs/Class Tuition
- Admission Donat $11K Visit donations at front desk/Dipjar
- Outside Rentals
$40K Includes alcohol sales
- 206 NM Rent
$51K 3 commercial; 2 residential; 2 parking spaces
6) Release frRestricted $149K – Restricted exhibition grant funding released via operating staff and
marketing/education expenses included in grant proposals.
Expenses:
8) Compensation

13% run rate increase Y/Y

The 13% run rate increase on total Compensation (salaries, taxes, benefits including 403b match) is a
composite of salary increases, a 15% benefits cost increase and the addition of two new staff benefits
– a Short Term Disability Policy and a $25,000 Life Insurance benefit. Both of the new policies will
assist in providing a more comprehensive benefits package for existing and new staff and assists us in
being more competitive in our benefits offerings. The part-time staff cost increase is part 1 of a 2-3
year investment in increasing the part-time staff hourly rate from their current minimum rate (floor of
$10.00/hr) to $15.00/hr minimum. Part 1 of this transition takes this group of our work force
(approx. 23 people) and increases their hourly rate to at least the midpoint range of $12.50/hour (and
above, based on starting point). We anticipate getting to the minimum $15.00/hour in either the start
of FY 2022 or FY 2023, depending on Museum’s financial capacity. In addition to some market
increases, the overall full-time staff salary level are budgeted at 5%, consistent with prior year.
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9-23) Other Expenses - All other Expense line items are consistent with Pre-pandemic spending,
increased approx. 5% to 10% for price increases. Capital reserve funding also returns to the
previous funding levels of $75,000/year.
Surplus from Operations:

$0 – Targeted Break-even Operating Budget

It is the goal of management to achieve an annual Operating balanced Budget. The inclusion of Operating
staff and marketing expenses in restricted grants has helped to forecast a balanced operating budget for FY
21-22. The revenue and expense assumptions are predicated on the ability to welcome daily visitors and to
hold events and fundraisers at pre-pandemic levels. Other than the unique staff costs increases as outlined
above, all other expenses are maintained at pre-pandemic levels with a ~ 5% annual increase assumed. Cash
balances of $1.55 million (includes time restricted grants included in FY 20-21) at the start of the fiscal year
will assist in providing adequate liquidity until FY 21-22 grants and endowment distributions are received.
Cash and Operating Reserves and Recommendations:
1) Bequeath of Gai Thompson – Oct 2020
$1.9 million
Recommendation: Add $1,500,000 Bequeath to Named Endowment Fund
Add $400,000 to Restricted Emergency Fund (keep for unforeseen
liquidity event) - This will provide stability in this unknown environment
2) McCune Endowment Distr – May 2022
$2.5 million
Recommendation: Add $2.5 million to Endowment Fund – depending on timing of distribution and need
to fund Museum program expenses typically from McCune.

Projected Operating Cash at 6-30-22

$1,372K – 5.6x operating reserve

Summary of FY 2021-2022 Budget:
Our operating Cash Balances are strong coming into FY 2021-2022. The COVID related grants have
significantly supported our operations over these last two years and we will continue to see their positive
impact in FY 21-22. A balanced Budget is attainable if attendance and in person fundraisers return to prepandemic levels. It is unknown at this time if this will happen quickly or even be sustainable throughout the
next fiscal year. However, we have long term concerns regarding the Commonwealth DCED funding
($250,000+) after State Senator Kim Ward’s term expires and she is no longer advocating for Westmoreland
County and The Westmoreland. Our GOS annual grant funding is not growing but expenses do continue to
grow with staff costs increasing and cost increases on insurance and building maintenance costs.
For the coming year, we are hopeful that the CARES ACT Employer Retention Credit will result in
additional funding (for CY 20 & CY 21) but that is still an unknown and not reflected in any of the above
Budget numbers.
The addition of the bequeath and the creation of a $400,000 emergency reserve (almost 2 months of
operating reserve) will be helpful to shore up any shortfalls that we experience in FY 21-22. The distribution
of approximately $2.5 million McCune Foundation sundown distribution will also have positive impact to
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our endowment needs, however, the distribution will fund restricted programming and activities. These are
the financial positives that will help to support the coming fiscal year during the volatility created by COVID
and the aftermath of COVID changes.
As with any Budget process, we expect some surprises and disappointments, but with the addition of some
restricted reserves and new endowment funding, long-standing, strong relationships with foundations and
individuals, consistent expense controls, The Westmoreland is positioned to weather the challenges of
another year of unknowns and continue being a a safe and valued Employer, a community asset, and a
financially strong organization for foundations to want to invest in.
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